Heathrow Blog Post

Grounded by a Click: Heathrow’s Cyber Wake Up for Everyday Businesses

Excerpt:
When a cyber incident slowed Heathrow, the impact was instant. Screens lagged, queues formed, and teams switched to manual work. Most businesses run on the same connected patterns, which means one failing system can stall the entire day.

Main Blog:
Airports run on timing. When a cyber incident hit Heathrow and core systems slowed, the effects were visible within minutes. Screens lagged, queues formed, and teams switched to manual work. It is a clear reminder for everyday businesses: when one critical system falters, the whole day can unravel.
What actually goes wrong in moments like this 
Think about the links in your own operation. A booking tool talks to a payment gateway. Stock levels feed your website. Staff log in through a shared portal. If one-piece stalls, everything else waits. That is why disruption at Heathrow spread beyond one screen or one terminal. The slow‑down touched passengers, partners, and staff because the processes are connected.
Why this is not only an aviation problem 
Most growing businesses now rely on the same patterns. Orders, scheduling, customer updates, and billing depend on a few key systems working in sync. You might not have departure boards, but you have dashboards, orders in queues, and customers who notice when things take longer than they should. Heathrow’s incident simply made the invisible visible.
The real costs you feel first
· Time: staff stop what they are doing to fix or work around the problem
· Revenue: sales pause or refunds mount
· Trust: customers feel the delay before they hear an explanation
· Morale: teams feel under pressure and mistakes creep in
Three questions every business should answer this week
1. If two systems failed for four hours today, which ones would hurt you most? Write them down.
2. When did you last test restoring your backups, and how long did it take? Put the number on paper.
3. If you had to explain an outage to customers within ten minutes, what would you say and who would press send?
Practical moves that reduce the impact
· Protect the few things that matter most: Choose your top two processes and focus your effort there first. Treat them like the heartbeat of the business.
· Make sign‑ins stronger without slowing work: Use multi‑factor sign‑in for staff and suppliers on admin and remote access. It is a quick win that blocks common attacks.
· Keep the outside doors shut: Patch internet‑facing tools promptly, remove old accounts, and turn off unused services. Fewer doors means fewer surprises.
· Practise a short recovery drill: Time a simple test restore and write down how long it took. Aim to beat that number next time.
· Prepare two customer messages in advance: One message for “we are investigating” and one for “service restored.” Clear words calm nerves when minutes matter.
How working with the right MSP helps 
A practical MSP turns this into habit. You get a short review of your key risks, a priority action list that fits your budget, and help to switch on the basics that block most problems. You also get proof that backups work and a simple plan for keeping customers informed if systems slow down.

Heathrow’s incident is not a story about airports. It is a reminder that a small fault in one place can ripple through the day for everyone. If you protect the few things that matter most, and practise a calm response, you turn a potential shutdown into a manageable delay.

Want a clear starting point and quick wins you can measure? 
Book a complimentary resilience review and get a 30‑day action plan tailored to your business.


